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Today

An economy that genuinely works for people and planet?
How social and democratic business models must become the norm.
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An economy
and planet?
Neil Mcinroy
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CAPITALISM.
TIME FORA

R I ! S I ! I Business must make a proft but
‘ \hl'li!d MITs a |>lll|'n\('ln<l_

. THE NEW AGENDA Financial Times

FINANCIAL 18" of September 2019
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Strongly flows
to people,
places,

TSN \\/ho owns wealth, who controls
It, who benefits from it¢ these
are the defining features of evern
economy.

DEMOCRACY

""" < COLLABORATIVE
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The wealthiest 10 percent own more than
200 times as much as the least wealthy 10
percent.

£1 034 Median wealth of the
Milb.(ul wealthiest 10 percent.

Median wealth of the
£6,3M least wealthy 10 percent.

£1.34 mellion

721,000
471000
xssmo II
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Least wealthy 10% Wealthiest 10%
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The least wealthy 50% own:

2%

of all financial
wealth

2%
of all private
pension value

5%
of all property
wealth

18%
of all physical
wealth

9% "

of all wealth

The wealthiest 10% own:

67%

of all financial
wealth

94%

of all private
pension value

43%
of all property
wealth

34%
of all physical
wealth

43%

of all wealth




Wealth Problem

Action

End the NHS crisis by
increasing spending to the
EU average for 10 years

Reach net zero by 2050

Pay off all student debt

£398bn

£321bn

£182bn

Costto do

Could be done by

34 of the richest UK
households

22 of the richest UK
households

8 of the richest UK
households




What could the top 10 US billionaires buy?

All tobacco, 41

Plan B All household rent, 579 All gas and motor oil, 206

All alcohol, 63 All cereal and bread, 84

Plan A

O 100 200 300 400 200 600 700 s00 900 1000

Motes: Top 10 billionaires from the Bloomberg Billionaires list, 7 Nov 2022 _ All numbers in billions of dollars. Used cars are 2019 sales from USETS.
MFL Teams are values at the start of the 2022 season, from Forbes. All other costs are 2020 total consumer unit spending, from the Consumer
Expenditure Survey. PN Cohen chart.



| abour Share of Wealth

Chart 15: The UK labour share of income, since 1770

= Allen, 2009 (a) ::r"iro::negt of o
Piketty & Zucman, 2014 (b)

i s Peaks of employment and e
income protection
70
e Latest figures
from ONS -
_=m " m- 60 49% Labour
- . share of
- Income
SO
Low point (worse since
1850’s) as regards income a5

Peak of industrial revolution and poor
employment/income protection

levels in proportion to
wealth

1770 1810 1850 1890 1930 1970 2010
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MONEY FLOWS







Community Wealth Building

Community Wealth Building Is an
economic developmenmodel that
transformslocal economies based on
communities havinglirect ownership and  implementing

control of their assets sume e I

It addresses wealth inequality at its core
to produce broadly shared economic A GUIDE
prosperity, social Justice and ecological

" ar ADVANCING COMMUNITY
sustainabillity. WEALTH BUILDING
IN THE UNITED STATES

S COLLABORATIVE



the five pillars
$§ [

, ' Just use of land Progressive . Inclusive and
Fair Work ocally rooted and property procurement . democratic

finance enterprises

il T o o







DESIGN
ELEMENTS

Reverence

Ownership

Purpose

Accountability

R.igh s

(overnance

Infrastructure

EXTRACTIVE
CAPITALISM

Wealth

Concentrated ownership by
Maximizing income to capital
Fiduciary duty to financial

gains, rules of mareriality

{:ﬂ rpo rarce, Investor EI.‘E!E.‘EIDITL

Stockholder governance

Wall Street, central banks

DEMOCERATIC ECONOMY

Earth, community, democracy

Broad ownership by ordinary

Lives of dignity on

ﬂnuriahing earcth

Durcy of care for social, ecolog-

ical, hnancial impact

Human freedom, rights of

nature

Democratic governance,

stﬂwarclship

Next system of capital




REDISTRIBUFIERBISTRIBU

Ordanize 8 Community-
Based, |rr|_'.i:;:r:'::-|-_-.m;:n:|'l'_l-:::|r||;||
Fishing Collective

Give a Family Teach a Family

= Charitable Act = Sustainability = Social Change




Qvnershipatters

The goal Is to create an economy
where wealth Is broadly held and

so financlal resources recirculate
[o]or=11\Y

10.000 Strong amn STOWINE



Inclusivand Democratic Enterpri

THE SPECTRUM OF OWNERSHIP FORMS

MUNICIPAL & PuBlLIC

EMPLOYEE STOCCK
WOMEN & PEOPLE OF OWNERSHIP PLAN ; OWNERSHIP

COLOUR OWNED FIRMS -"")\.{. ........ P

-~
“ -
L 2

CONVENTIONAL
ABSENTEE-OWNED ———————> DE, MOMT’(

FIrRMS LOCcAllY OWNED 2
-  WORKER-OWNED

Social Enterprises, Employee/nership Cooperatives,
Conversion to employe®wnership of enterprises,
Development Trustdviunicipal enterprise



We have 3 economies

COMMERCIAL
ECONOMY

PUBLIC
ECONOMY




Photo byShubham Sharman Unsplash Photo byBhargavéebrivarion Unsplash



https://unsplash.com/@srivarib?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/brown-lion-on-grass-field-during-daytime-0pDUGYuDYWw?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@theeclatcreative?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/white-cat-on-brown-textile-dvrctBM98Qk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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CO-OPERATIVE AND =
CO-OPERATIVES UK MUTUAL ECONOMY 2023

Coops UK(2023). The cooperative and mutual economy.
https://www.uk.coop/resources/Economy




EOBs create more jobs

EOBs are over 50% more likely to
be expanding their workforce than
non-EOBS (64% of EOBs increased
employee headcount in the last five

years, compared to 41% of non-EOBSs).

Employee owners
are more productive

EOBs are 8% - 12% more productive
than non-EOBs (calculated on a Gross

Value Added per employee basis).

EO tends to drive up
company profits

The majority of EOBs (57%) reported
profits increasing since becoming EO
and EOBs are over 25% more likely to
have seen profits increase in the last
five years than non-EOBS.

EOBs reinvest more into R&D

EOBs are over 50% more likely

to have increased investment in
Research and Development (R&D)
than non-EOBs in the last five years.




Imagine If 10% of all fisestiiandere worker coops or employe

 Overalllabourproductivity in Scotland could improve by 20%.
 56% of workers could have fair pay accreditation.

o 22% of workers would enjoy significantly reduced risk of
redundancy In a-year period.

 10% of firms were coopseduce gender pay gap by 6%

Modelling by Coops UKttps://www.gov.scot/publications/developingcotlandseconomyincreasingrole-inclusive
democraticbusinessmnodels/



https://www.gov.scot/publications/developing-scotlands-economy-increasing-role-inclusive-democratic-business-models/
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Development co+operative
Trusts Association development
Scotland scotland

A Thriving Community-led Network

D

pemocraTic il SCOTLAND:EO

EICNOATNLEIE\J D - Employees CAN DO Ownership =

Social
Investment
Scotland
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But we can do more

Building Community Wealth in
Scotland

Analysis of responses to the
consultation exercise

https://www.gov.scot/publications/
building-community-wealth-
scotland-independent-analysis-
responses-consultation-exercise-
analysis-report/documents/

ﬁ Scottish Government
October 2023 - Riaoghaltas na h-Alba

Developing Scotland’s
Economy: Increasing The Role
Of Inclusive And Democratic

Business Models

https://www.gov.scot/publicati
ons/developing-scotlands-
economy-increasing-role-
Inclusive-democratic-
business-models/pages/7/

F—"'q Scottish Government
September 2024 e Riaghaltas na h-Alba


https://www.gov.scot/publications/building-community-wealth-scotland-independent-analysis-responses-consultation-exercise-analysis-report/documents/
https://www.gov.scot/publications/developing-scotlands-economy-increasing-role-inclusive-democratic-business-models/pages/7/
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FEMINIZE

POLITICS REFUGE CITIES

MUNICIPAL

RADICAL
DEMOCRACY

CREATEON

HURPLUS
ALEOCATEON
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Community Re-Investment Struggles

FPRODUCTEON

The Commons

CULTURAZ CREATION

Self-Financing

Community Land Trusts D.LY. (Do It Yourself)

Credit Unions

Collective Ownership of Land Worker Cooperatives & Collectives

Not-for-Profit Collectives

Cooperative Loan Funds COMMUNITY

EDUCATION ENERGY

o SOLIDARITY ECONOMY
Rotating Savings & Community Financing

Credit Associations SHELTER HEALTH

SAVINGISTORASE FOOD § WATER
COMPOSTING £
RECYCLING

Cooperative Banks Self-Employment

C ; e
ommunity Development Credit Unions Eamily or clan-based Eroduction

Democratic ESOPs (Employee Stock Ownership Plans)

Producer Cooperatives

EXCHANGE / TRANSFER

CONSUMMPTIOR J UBE

A STRATEGY FRAMEWORK FOR JUST TRANSITION

Extractive Economy
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CHANGE THE RULES
DRAW DOWN MONEY AND POWER

Living Economy

Developed by Movement Generation
with Climate Justice Alliance

Purpose

institutions serve the
common good

sarety, and happiness

‘Nature ‘Participation’
arestored and safe people take part in
natural world for all decision-making &

life are engaged in their

communities

New Municipalism
Wellbeing Economics
Doughnut Economics
Solidarity Economy
Just Transition



We live In capitalism. Its power seems
Inescapable. So did the divine right of kings.
Any human power can be resisted and
changed by human beings.

Ursula La Guin

WXLYAGAFOGADSE | YR SELISNRYS
exemplify and foreshadow a direction for
a2z0OAS0teqQ

Roberto Unger

Never doubt that a small group of
thoughtful, committed people can change
the world. Indeed,it is the only thing that
everK | #M&rgaret Mead.
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(ONTACT

nmcinroy@democracycollaborative.org



