


Left to right: Chris Martin, Rachel Baker, Neil McInroy, 

Kim Wallace, Cam Donaldson. 



Neil McInroy 

An economy 
that genuinely works for people 

and planet? 







Financial Times 
18th of September 2019



Political CRIsis

→





→



Who owns wealth, who controls 
it, who benefits from it – these 
are the defining features of every 
economy. 





We have a wealth problem



Wealth Problem
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Wealth Problem
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Labour Share of Wealth

→
Latest figures 

from ONS -
49% Labour 

share of 
income



All Change



MONEY FLOWS



A NEW ECONOMIC PLUMBING



Community Wealth Building
Community Wealth Building is an 
economic development model that 
transforms local economies based on 
communities having direct ownership and 
control of their assets.

It addresses wealth inequality at its core 
to produce broadly shared economic 
prosperity, social Justice and ecological 
sustainability.



the five pillars



Labour Share of Wealth



Labour Share of Wealth



RE-DISTRIBUTION → PRE-DISTRIBUTION

→



Ownership matters
The goal is to create an economy 
where wealth is broadly held and 
so financial resources recirculate 
locally. 



Inclusive and Democratic Enterprises

Social Enterprises, Employee-ownership, Cooperatives, 
Conversion to employee -ownership of enterprises, 
Development Trusts, Municipal enterprise



We have 3 economies
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Coops UK(2023). The cooperative and mutual economy. 
https://www.uk.coop/resources/Economy



https://employeeownership.co.uk/common/Uploaded%20files/EO



Imagine If 10% of all firms In scotLand were worker coops or employee owned

• Overall labour productivity in Scotland could improve by 20%. 

• 56% of workers could have fair pay accreditation.

• 22% of workers would enjoy significantly reduced risk of 
redundancy in a 3-year period.

• 10% of firms were coops- reduce gender pay gap by 6%

Modelling by Coops UK. https://www.gov.scot/publications/developing-scotlands-economy-increasing-role-inclusive-
democratic-business-models/

https://www.gov.scot/publications/developing-scotlands-economy-increasing-role-inclusive-democratic-business-models/


Growing Democratic economy in Scotland….and some



But we can do more

https://www.gov.scot/publications/

building-community-wealth-

scotland-independent-analysis-

responses-consultation-exercise-

analysis-report/documents/

https://www.gov.scot/publicati

ons/developing-scotlands-

economy-increasing-role-

inclusive-democratic-

business-models/pages/7/

https://www.gov.scot/publications/building-community-wealth-scotland-independent-analysis-responses-consultation-exercise-analysis-report/documents/
https://www.gov.scot/publications/developing-scotlands-economy-increasing-role-inclusive-democratic-business-models/pages/7/


Family of Global movements

• New Municipalism
• Wellbeing Economics
• Doughnut Economics
• Solidarity Economy
• Just Transition 



We live in capitalism. Its power seems 
inescapable. So did the divine right of kings. 
Any human power can be resisted and 
changed by human beings.
Ursula La Guin

‘…Initiatives and experiments should 
exemplify and foreshadow a direction for 
society’ 
Roberto Unger

Never doubt that a small group of
thoughtful, committed people can change
the world. Indeed, it is the only thing that
ever has’ Margaret Mead.



LOCALIZE

SOCIALIZE

DEMOCRATIZE



CONTACT

nmcinroy@democracycollaborative.org 


