Notes for first SMILE project meeting 16.9.10 10am
Attendees: Marion Kelt, Ursula Canton, Lorna McNally
Apologies: Debbi Boden, Lynn Irvine

Progress so far:

SMILE available via library filing cabinet on Blackboard.

Action: Marion K to contact Jim Emery and Aidan Johnstone to ask how to make SMILE available as a module, perhaps on library tab at first? Meeting arranged for Tuesday 21st September.
Dreamweaver training  completed. Marion has talked to Warren Smith and Rob Newman about whether it is possible to edit SMILE on Blackboard. Apparently it is not possible on this version of BB and they do not think it is a good idea even if it is possible on the new version. Marion discussed this with Katy who agreed that editing on BB was not a sensible plan; she suggested that it was better to edit on a local PC and upload to BB.  Version control can be easily achieved in a small team.
Katy’s training days were  held on Thursday 9th and Friday 10th September. The team found them very  useful. We now have a work plan to make changes to SMILE and have discussed possible ways to deliver it and timescales. Some initial editing work has been done to rename the units, fix sidebar navigation and replace lost files.

Issues to discuss:

Timescale for editing and customising SMILE. Katy and the team agreed that it would be impossible to have SMILE ready for semester A. We should aim to make a generic version available for semester B and to make the plagiarism module available for the GCU London library induction week.

To achieve this she suggested a “work at home” week for Marion with Dreamweaver installed on a netbook or laptop. If Ray is providing a netbook for use in GCU London, then we could get Dreamweaver installed on it. If we can get this done before Marion’s week in London, then she can get on with Dreamweaver work while she is there.  Katy strongly recommended some work at home days to get the first wave of editing on SMILE done.

Action: Marion to email Ray Murphy about provision of netbook with Dreamweaver installed (Email sent 16.9.10)

Action: Marion to follow up work at home days with Debbi 

Follow up with Katy. Katy was happy to provide support and advice by email, and to come back for a follow up day to look at progress and discuss progress with the whole team.

The meeting discussed the possible input from ELS into the academic writing module. Ursula subsequently followed this up and the general feeling from ELS was that they strongly preferred that writing only be taught as an integrated part of an academic literacy programme and they were unhappy that it should be offered as a separate module in SMILE. They felt that the module was too compressed in its content. Various ways of incorporating ELS material into the module were discussed, but in the end ELS would only be happy to see their material used on a “link out from SMILE basis”. Marion also suggested some form of wording directing students to ELS workshops, drop ins and contact information. Ursula was happy with that.
Action: Marion to follow up this discussion with Debbi to inform her of ELS’ views.

Delivery:

The team discussed delivery with Katy and looked at some of the lesson plans. As SMILE won’t be an assessed module with points attached to it, then quite a lot of the lesson plans won’t apply.

Katy and the team agreed that the best way forward would be to offer a generic version of SMILE as a drop-in on Wednesday afternoons (we may be able to get a lab then!). 
Ursula said that the ELS experience had shown that a drop-in system for workshops is more effective and easier to administer.

Action: Marion to talk to Margaret Brown about the availability of the training area in 24-hour lab. It turns out that this can be booked by asking Margaret who will put it in the diary. Margaret has invited Marion to pop over to look at the space and see if it is suitable. Marion will do this next week.
Suggestions for discussion:

 Offer SMILE to the PASS students as a personal development opportunity (they may tell others and advertise it via word of mouth if they find it helpful). Lorna suggested that we also invite the Student Leaders to participate in this and the meeting agreed that this would be a good idea. The initiations should only be sent out once we have dates and a venue.
Ask Nigel Craig to come in and demonstrate how TURNITIN works

Brand it as GCU SMILEs better?

Incentives? Extra print credits for SMILE students. Book tokens?

Invite feedback via yourviews (possibility of focus groups once the first cohort is through?)

