OER case study: SMILE and SMIRK
Name of resource and organisation  
SMILE and SMIRK, Glasgow Caledonian University Library
Description (include information about intended usage)
SMILE is an online information literacy and communication skills training package aimed at undergraduates and MSc students. SMIRK is a mobile-friendly version of SMILE. Later this year, both will be amalgamated into a new, more powerful, mobile friendly version of SMILE.
Format and software used
Both are built using Dreamweaver and can be modified and updated using any web editor. SMIRK uses the JQuery function of Dreamweaver (available in Adobe Creative Suite 6) which is easy to learn - YouTube videos are available!
What licence did you use?
[bookmark: h.6g6en2eeluih]Most of SMILE and SMIRK is licensed CC-BY (creative commons Attribution only), however some sections do vary. This is because additional material has been added over the various versions in response to user demand. These sections have carried forward the licensing of the original material.
Development process (Reuse or new creation? Who was involved? How long did it take? What skills were needed? Any training needed? Any extra costs involved?) Approx. 300 words
[bookmark: h.n9b7qgvaib9b][bookmark: h.txkwxiagcvhc]The original version of SMILE was developed as a JISC project by Imperial College, Loughborough University and the University of Worcester. It uses audio, video and web pages. We have tailored it using a combination of our own materials and OERs. SMILE was then mapped to GCU’s 21st Century Graduate Attributes, the CBI (Confederation of British Industry) graduate attributes, and the National Information Literacy Framework Scotland and those in The Future of Undergraduate Psychology in the United Kingdom. The mapping process showed some gaps in the subject coverage, as did a series of presentations to lecturing staff. In response to this, we added two new sections: “Your Digital Footprint” on web identity and security and “What is a Student” which aims to help new students transition into HE. Lecturers wanted more information on referencing (we added several new styles as no one system is in use across GCU) and communication and writing skills. This content was adapted from OERs from a wide variety of sources!
The original files were delivered on a data stick, and edited using Dreamweaver. The original team was made up of three library staff, which dropped down to one as staff were re-deployed. The remaining staff member developed the resources alongside her other work on the library web site and other projects. No external funding was made available. Internal funding was limited to a one day Dreamweaver training session for the three staff and the provision of non-GCU standard Dreamweaver software. The rest of the university was using the Terminal 4 content management system and standard templates.
SMIRK was developed in response to student use of a wide variety of mobile devices and the need for a resource that worked well and quickly on them. This involved rewriting content and restructuring menus. This was an advantage as students found that the SMILE menu system was not intuitively obvious and hard to navigate.
It is hard to quantify the time taken as it was undertaken simultaneously with other projects. 

Impact/feedback/evaluation (By other staff, target audience, IL community? Awards?) Approx. 200 words
[bookmark: h.l63kttfd2bbi]SMILE was originally made available on Blackboard as the chief librarian at the time thought that better user statistics would be available. This proved not to be the case. There was also the issue that distance learners found BlackBoard hard to use due to the university requirement to change password every three months. As SMILE and subsequently SMIRK were developed and shared as OERs, there was no need to protect them behind a login system and so it was decided to make them available to a wider audience on the open library web site. This meant that more reliable and easier to obtain user statistics would be available via Google analytics. SMIRK was made available in this way from its launch, so more reliable information is available.
Feedback was obtained using Google forms embedded at the end of each section of SMILE. The feedback was collated into spreadsheets and many of the suggestions have been incorporated into SMIRK.
[bookmark: _GoBack]The original version of SMILE was designed as a sequential course, with the option of using individual units on a standalone basis. Users at GCU did not use it in this fashion, preferring to go directly to the short sections they needed at the time they were required. To cater for this, and to address the problems with the structure and navigation, lecturers were provided with a set of direct links to the most popular sections which were embedded into blackboard modules by the librarian. This helped lecturers provide blended learning resources in their modules and allowed them to direct students to the appropriate sections as pre-work and backup to library training and relevant modules.
Examples of reuse (if any) Approx. 200 words
SMILE statistics on Jorum only run from 2013, so do not capture activity which took place before then, the first edition was made available in 2011.
SMILE 1st edition 214 views, 119 downloads (http://dspace.jorum.ac.uk/xmlui/handle/10949/15681)
SMILE 2nd edition 160 views, 64 downloads  (http://dspace.jorum.ac.uk/xmlui/handle/10949/17355)
SMILE 3rd edition 461 views, 113 downloads (http://dspace.jorum.ac.uk/xmlui/handle/10949/17574)
SMILE 4th edition - accessible menus, screen reader friendly filenames, images and links. 579 views, 213 downloads (handle http://hdl.handle.net/10949/18420)
A parallel version of SMILE has been developed by the original project team at York St John University and made available on Jorum.
SMIRK has been made available on Jorum (handle http://hdl.handle.net/10949/19314 ) 1856 total views , 588 total downloads 
Some users found that the provision of zip files made the OERs difficult to open and manipulate. Other found it hard to download from Jorum and were provided with sets of files on a data stick. Non-UK users were also provided with files on data stick or using dropbox.
More information (links, contact details, any other info you’d like to include)
If you would like more information, contact Marion Kelt at GCU on m.kelt@gcu.ac.uk
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